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P U B L I C  S P E A K I N G



Baird Thompson, that’s my name. It’s weird, I know. Baird is usually a last name, so everyone asks me, “Is that your last name?” Every 
single time. As if I say my Last Name, First Name. It doesn’t make any sense to me why they would draw that sort of conclusion. 

Regardless, my name is weird, but that word is not an insult. It is a compliment in a way.
 I am different. I always have been. Born and raised in a house with no father, only one brother, who was also 

effeminate, two half-sisters and my mother, I was not raised like a boy normally is. I was raised to be me. 
From a young age, I did what almost all kids do. They do whatever it takes to get attention from others, 
even if it would lead to embarrassment. I lived that reality.
 Since my father was never around and my mother always worked or went out, my brother and I 
were always sent to daycares, the YMCA camp afterschool, every vacation bible school and any and every 
summer camp possible. Wherever I went, I acted out. I wanted to impress the leaders and get other kids to 
like me. This sometimes led me to misbehave so the school would call my mother. I yearned for her to pay 
attention to me and at any cost. I tried getting her to listen to me, but she didn’t want to. She heard me, but 
never listened.
 One of the ways that I channeled that desire to get others to pay attention was by taking on as 
many activities as possible. Musical theater, football, choir, baseball, poetry, wrestling. To say the least, 

I kept busy. I tried baseball, but she seemed to always miss my big hits and catches to the thrill of the 
needlepoint projects she worked on in her lawn chair from the sideline. At my first game, in second 
grade, I hoped she would finally leave her big blue bag, filled with pretzels and yarn, in the car. But she 
didn’t. She was there, but never present.

 The next week, we were at a gathering with one of my mother’s friends and I was hanging out 
with the other kids who happened to be there. We ran into the woods where we were told not to go. We 
started to hop from one rock to the next, but I found that one of the “rocks” was actually a piece of wood. 
Long story short, I broke my arm. I liked the attention a cast gave me.

 It was not just baseball. I tried other things. For the entirety of my life, I have had a passion for 
performing. Doing so felt natural. It started with singing and speaking into my sister’s hair brush as if it 
was a microphone as early as I can remember. That turned into joining and singing in multiple choirs and 

performing in plays and musicals as early as 5 years old. These activities helped to fill the time, so I wouldn’t 
have to go home to her because she clearly didn’t want me there anyway. Ironically, I simultaneously and 
subconsciously also hoped that she would come see me acting, dancing, and singing, but just like my sports 
events, she only came a handful of times, but only when it was convenient. Talk about an act.
  It hurt. It hurt me so much. It still does. The result? I left her and the rest of my family which was 
for the best at the time. I needed time away from them because they hurt me. In the way that I described 
already and otherwise. While on my own, going into high school, performing became the biggest focus in my 

life. I became the Chorus President, a featured role in every play and musical as an upper-classman, and won 
the 1st Place Prize in every level of the Rotary Four-Way Test Speech Competition. She wasn’t there for any of 

it. That was my choice, though. During my senior year, I let her back into my life. She had the opportunity to make 
things right. She had a clean slate and no way to fail. Right? Wrong. I got my hopes again and she let me down. She 
didn’t even watch me graduate.
 I spent the entirety of my childhood seeking a few minutes of her full attention, and though I never got it, with the 
help of many others, I realized that my validation did not come from her approval. After this realization, I started 
to do things for me. I became a better performer and one of the best public speakers in the Commonwealth of 
Pennsylvania. Baird is a weird name, but it belongs to a guy who wants to make a difference with his voice and likes 
to tell stories. That was a little piece of my story. What is yours? Remember, it could help others, so how can you 
share it?
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 Spiders, heights, flights, thunder and 
lightning, and crowded spaces. What do they 
all have in common? People are more scared of 
these things than almost anything else in the 
world. Rightfully so, every single one of these 
things can create an extreme reaction due to 
the fact that they can cause a human being 
physical harm. These fears can lead to tangible 
symptoms and mental obstacles, but do not 
often stop a person from advancing their career 
goals.
 One fear that does stop people from 
achieving their career goals is Glossophobia, 
or the fear of public speaking. Those who are 
challenged by this fear can experience the 
following symptoms: dry mouth, nausea, feeling 
panicked, sweating, increased blood pressure, 
and anxiety. Exposure-based treatment options 
are available, which have been proven to be very 
helpful to individuals in that the exercises help 
them to effectively manage their symptoms. 

The most effective way to alleviate these 
symptoms, which in turn, allows someone to 
be a better public speaker, is by being prepared 
and practicing often. Doing so in front of 
progressively larger groups of people as a 
means of group-size acclamation will make 
the experience more manageable in the end. 
Facing those symptoms can become an obstacle 
to delivering your desired message, so learning 
how to manage them is a must if you want to 
adequately spread your desired message.
 Anything from an interview with 
one person to a corporate event speech with 
400 people in the audience involves the ability 
to present yourself and your ideas clearly and 
confidently.

 Every good speech has a clear 
message for a specific audience. When 
brainstorming, ask yourself, What is your 
goal for the speech? To persuade, inform, or 
entertain? And who do you want to apply 
that action to? To be frank, when delivering a 
speech for a crowd, if the goal of your speech it 
to put yourself on a pedestal, stop right there. 
You don’t belong on that stage. What will be 
beneficial to the audience? If you keep that in 
mind while compiling your message, even if the 
rest of your public speaking abilities are average, 
you are still better than a speaker with good 
techniques with a pointless and/or self-centered 
message. Remember the phrase: “Content is 
King” (it matters most).
 Connecting with the audience, 
movement, volume, pace, facial expressions, 
and the use of rhetorical devices are all key 
components to an engaging speech. Practicing 

and implementing these things into a speech 
appropriately will be the difference between a 
shrug of the shoulders and a standing ovation.
After you have written a speech and have 
addressed the significant editing needs , the 
number one focus of yours should be to repeat 
reading it aloud over and over again. After 
reading the entirety of the speech 5-10 times, 
force yourself to recollect the speech one 
portion at a time without assistance from your 
script or notecard. Practice each individual 
section several times over until you are 
comfortable with being completely off-script.  
 Pull everything together by practicing 
the last sentence and your transition into each 
new idea. Finally, read the speech once more 
from the script before doing the whole thing 
fully memorized. Once you have it memorized, 
say it aloud several times per day until the final 
speech delivery and allow yourself the flexibility 
to edit the delivery or wording of pieces as 
needed. When in doubt, practice more.

CONQUERING MAN’S GREATEST FEAR PRACTICING FOR PRACTICAL
PUBLIC SPEAKING



on, if you have the evidence to back up that 
claim, and it does not threaten others, then go 
for it. Speak out for your cause by sharing your 
story and the relevant stories of others impacted 
by the featured topic. If you keep your ideas to 
yourself and do not spread them, than a world 
without diversity of thinking will ensue.
 You need to figure these things out.
What am I passionate about? What is my 
message? Who is my audience? Why do they 
need to hear the message I have to share? Where 
can I start to spread this message? This may be 
in a one-to-one conversation or in a small group 
and, even though it is not as large as a huge 
protest event, it may be the best starting venue 
for you. After that first experience of sharing 
your idea, as yourself these things: Should I 
keep passing on my message? What next steps 
do I need to take to spread my message further? 
If the idea is worth spreading and others find 
it appealing, further opportunities for you to 
introduce your idea to others will make their 
own appearance. If you do not speak out, no 
change can occur.Text “ENDIT” to 52886 enditmovement.com
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 If you are a charismatic or captivating 
speaker, believe strongly in a certain direction 
about particular topics, and have a passion for 
change, you can be a catalyst for that desired 
result by being a voice for action. In the world 
today, it may be difficult to voice your opinion 
for fear that you will be judged harshly for 
those beliefs. This is an understandable feeling 
to experience, especially if you hold views that 
go against the mainstream expectation of the 
ideological world we live in.
 No matter who you are, woman or 
man, white or black, religious or not, you can 
speak and have a say in discussion regarding 
any group of people or any topic. Providing 
your unique perspective to a conversation or 
speaking event can give value to the dialogue 
and make for a more diverse group of ideas 
rather than a few overcrowding ones. Even if 
what you have to say is not politically correct, if 
it is a message that you feel is worthy of passing 
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Circles

xLancaster
x = independently organized TED event

Lancaster Public Library
2nd Thursday 2-4 PM

Manheim Township Public Library
4th Tuesday 6-8 PM

September 12, 2020
“Making a Difference”

If you have an Idea Worth Spreading, apply at tedxlancaster.com.


